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The process & What’s new

Elisabeth Ekener, KTH

The revised S-LCA Guidelines



Social LCA

• Published in 2009

• Generic and site-specific assessment 
approaches

• Considering production processes and 
the organisation itself

• Qualitative and semi-quantitative data

• Positive and negative impacts

• Gave no guidance on impact 
assessment



Some objectives for the 
S-LCA Guidelines revision

 Expanding the audience 

 Cover methodological 
developments

 Recognize the plurality of 
established approaches

 Integrate SO-LCA to extend 
the focus from products to 
organization
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Pescara meeting - 20182018



Pescara – work in 
groups - 2018



Pescara 
2018

Pescara –
discussions 
in plenary –
2018



Paris Experts 
workshop -
2019



Paris Kick-
off – Road 
testing 
companies
2019 2019



Public Consultation Process 

• March to May 2020

• Received over 500 comments

• Over 50 participants

• From all geographies

• Academics, NGOs, 
Consultants, Private sector



Stakeholders and Impact 
subcategories
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Data 
Collection

Three approaches can be used to 
collect activity variables data:

1. Through site-specific data 
collection

2. Use of a S-LCA dedicated 
databases such as SHDB, PSILCA

3. Through input-output or other 
databases  



Social Life Cycle Impact Assessment

© Takeda et al. 
2019



Two approaches

If a practitioner aims to 
describe a product system, 

with a focus on its social 
performance, he/she will use 

the Reference Scale 
Approach. 

If a practitioner aims to predict 
the consequences of the 
product system, with an 
emphasis on assessing 

longer-term potential social 
impacts, he/she will use the 
Impact Pathway Approach. 

• Reference scale approach – position on 
scales or agreed-on thresholds

• Impact pathway approach – linking 
consequences from the activity to the 
social impact



Positive impact 

• Positive impacts are benefits from the 
product life cycle 

– make a positive contribution to the 
improvement of human well-being, i.e. 
beneficial impacts 

– assessed by looking at positive effects 
experienced by affected stakeholders, 
or 

– through potentially positive proxies, 
such as positive social performance or 
social impacts



Road testing –
Main areas of 
interest

Testing different approaches (eg. 
RS, IP, Product or Organization)

Data collection – Experiences, 
challenges, gaps, different 
strategies, how far in the life 
cycle

Communication of results
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To be 
published
in January
2021!
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Thank you!

Elisabeth Ekener, KTH
Steering Committee member
Social LC Alliance


